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Urban class mobility for the Countryside



Working Hours

Hier natur Zeigen und dann Auto als Overlay
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Problem: Train option not viable

vs.

Current countryside transit
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€8.806.532.950
per year

In Train Operator Subsidies

Current Problem-Solution-Misfit

4

Problem



Mirow

Berlin
● Every 3 hours train transports only 20 customers
● Costly, unprofitable
● Death spiral: even less trains run, reducing the service even further

→ Mobility providers can’t profitably offer the service they need
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Problem



The Solution:Akkio: Autonomous, battery-driven shuttles

AutonomousBattery driven
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Small Vehicles



The Solution:Akkio: Highly flexible customer service

90% less 
Energy High Frequency
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Cost Effective



Social Impact
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● Less car use and cleaner mobility
● Opening up funds reserved for train operators
● Improving life on the countryside

Zebras unite!
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Market Potential

600-800 Suitable Rail Lines in German 
Countryside

Akkio Shuttles

€ Market Size

1000

600.000.000  



Akkio Niche:
300-800 
passengers / 
day
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Akkio Niche

Electric Train

Diesel Train

Akkio Shuttle

<600 Passengers / Day: 
usually line is closed

Passengers / Day

Service economically feasible

Service economically not 
feasible

300 600 1200
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Cost Comparison: 60 km Track, hourly service

Maximum passengers per day: 

2040
Maximum passengers per day: 

720

Diesel Train



Current Stage

12

● Data collection

● Vehicle Automation

● Obstacle recognition

● Voice Control

Akkio Shuttle filmed data
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Tackling our Challenges
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Investment/Seed Funding

Autonomy & Data Collection

Regulation & Market Entry

€700k
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Strategy: First Product in 2023
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● Pilot project with German Harbour
● Fully autonomous battery driven shuttle 

for freight transport
● 1.200.000€ state funding potential

→ Tackle both Regulation & Market Entry
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Investor Timeline
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SEED (700 k)
Harbour Prototype & Tech 
Development

Series A
Shuttle MVP

➔ Shuttle for Public Transport
➔ Proof of Concept
➔ First Users transported 

2021- 2023

Series B
Scaling

2023- 2026 2027 - 
Infinity

➔ Build a Fleet
➔ Enter other European Markets
➔ Scale in german Market 

SEED (700 k)
Harbour Prototype & 
Tech Development

Series A
Shuttle MVP

2021- 2023

Series B
Scaling

2023- 2026 2027 - 
Infinity

➔ Marketable Product (Autonomous 
Freight Transport)

➔ Intellectual Property 
➔ Experienced Team
➔ Technical Knowledge 
➔ Certification Approval

➔ Shuttle for Public Transport
➔ Proof of Concept
➔ First Users transported 

➔ Build a Fleet
➔ Enter other European Markets
➔ Scale in german Market 
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Akkio is financially supported by:

Scientific Partner:

Team & Partners Gregor Ranft
M.Sc. City Design (LSE)

Daniel Bachler
CTO
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100 Questions?



Akkio Titelfolie

kontakt@akkio.de
www.akkio.de

Bouchéstraße 12
Halle 20
12435 Berlin

mailto:kontakt@akkio.de

